
222 Training serves as an authorised agent for YouthTRAIN in Australia.  
YouthTRAIN is a New Zealand based non-denominational organisation  

whose aim is to train, resource and support Christian youth leaders. 

Chosen to Lead Chosen to Lead Chosen to Lead Chosen to Lead     
Principles of Ministry and Management  

 

Students will develop an understanding of the dynamics and requirements of management in 
ministry with particular reference to time, financial management, marketing, planning, 
delegation, motivation, decision making, conflict resolution, change management & discipline. 
 

Time Management 
♦ A Biblical Perspective Of Time And Work 
♦ Enemies of Effective Time Management 
♦ Strategies for Effective Time Management 

 

Financial Management 
♦ A Biblical Perspective of Finance 
♦ Guidelines for Wise Financial Management 
♦ Raising Funds 

 

Planning 
♦ The Value of Planning 
♦ The Planning Process 

 

Delegation 
♦ The Value of Delegation 
♦ The Process of Delegation 
♦ Problems With Delegation 

 

Motivation 
♦ Understanding the Nature of Motivation 
♦ Keys to Creating Intrinsic Motivation 
♦ Overcoming Apathy 

 
Marketing 

♦ Principles of Marketing 
♦ Strategies for Effective Publicity 
♦ Strategies for Effective Presentation 

 

Decision Making 
♦ A Biblical Perspective on Making Decisions 
♦ The Process of Making Decisions 
♦ Practical Considerations in Making Decisions 

 

Change Management 
♦ The Problems of Change 
♦ The Process of Change 
♦ The Principles of Successful Change 

 
Conflict Resolution 

♦ The Dynamics of Conflict 
♦ Responses to Conflict 
♦ Strategies for Resolving Conflict 

 

Discipline 
♦ Principles of Disciplines 
♦ The Process of Discipline 
♦ Practical Pointers on Discipline 

 
 
 
 

Want to know more? 
Email:  info@222training.net 

 

 
 
 
 

222 Training seeks to encourage, 
equip and transform existing and 
emerging leaders in youth ministry. 

 

222 Training is proud to  
partner with YouthTRAIN    
to make youth ministry  

training material, resources  
and courses available  
throughout Australia.   


